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FROM THE MINISTER

Dear Friends,
Our congregation stands at a crossroads.

We are experiencing significant growth in attendance on Sunday mornings
and many newcomers are making the decision to become members of the
church. Our current membership stands at 288 adults, including 11 folks who
have joined the church in the last few weeks. This is either an all-time high
number or close to it. Attendance at church on Sunday mornings regularly
exceeds 200 adults and children, and we consistently welcome between five
and 10 first-time visitors each Sunday. On one Sunday last month, there were
73 adults and children in the RE Chapel service alone!

It is an exciting time here at the Unitarian Universalist Church of Delaware
County. Our growth provides the fuel to fire the pursuit of our mission to
“provide a haven for nourishing the spirit and mind, while we strive to build a
just and sustainable world.”

But as we experience growth in attendance, membership and enrollment in
religious education for children and youth, we are also experiencing signifi-
cant challenges that appear to be inconsistent with this “forward progress.”

We continue to face significant difficulties in staffing leadership and volun-
teer efforts in the church. Our enrollment on Ministry Teams stands at below
100 members, where we had hoped that every adult member would join at
least one team. Despite the considerable efforts of our very able leaders, the
annual Fund Drive actually saw a decline in the number of members making
pledges (despite an increase in membership), and essentially “flat” growth in
the total pledges compared with last year. This has led us to propose a
“deficit” budget for the second year in a row.

Very few “fun” activities not related to fundraising have been held in church

(Continued on page 2)

May Services 10:30 a.m.

May 2: Special Music Service (see page 7).

May 9: Rev. Peter Friedrichs -- Multigenerational Mother’s Day Service
and Flower Communion (see page 7).

May 16: Rev. Peter — “Be Who You Are,” the last of a three-part sermon
series honoring the life and legacy of Rev. Dr. Forrest Church.

May 23: Rev. Peter.

May 30: Rev. Barbara H. Gadon of First Unitarian Church, Wilmington
— “The Thin Places” (see page 7).
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(Continued from page 1)

this year, valuable opportunities for us to socialize and deepen our relationships with each other. It is not
uncommon that we have no flowers for the Sanctuary on Sunday and no volunteers to provide coffee and
snacks for Fellowship Hour after the service.

There is a term that describes two apparently inconsistent or opposed events that are experienced simulta-
neously: “cognitive dissonance.”

I have been experiencing cognitive dissonance throughout this church year. On Sunday mornings we find a
tremendous amount of energy and excitement about UUCDC and our faith. Newcomers seem hungry for
what we have to offer, and many choose to become a part of the community. But somehow that Sunday
morning energy is not translating into high levels of leadership, participation or commitment on the other six
days of the week. I wonder why this seems to be the case, and struggle to discover the right “formula” that
will stimulate broader and deeper initiative and ownership of the church and its activities.

As I stated at the outset, our community is at a crossroads. We have, in the past (as I've been told), flirted
with the 300-member number and then retreated back to considerably smaller size. The immediate question
before us is how to accommodate and sustain our current growth (and, I suppose, the related question of
whether we want to do so). The Sunday Expansion Team has proposed that we add a second worship service
on Sundays for this purpose, to help alleviate crowding in our parking lot, in our Religious Education (RE)
space for children, and in our Sanctuary.

I believe that adding a second worship service is absolutely the right thing to do, not just because it will re-
lieve overcrowding (which, I acknowledge, is less an issue in the Sanctuary than it is in RE and the parking
lot). It is the right thing to do because it will allow us to offer our liberal faith to a wider audience and enable
us to more fully live out our mission in the world.

But just as sure as I am about adding a service, I am equally unsure about whether we as a congregation are
prepared to support and sustain it at this time.

While I'm confident that we can raise the $15,000 per year in additional costs that two services will require,
I am not confident that we all share a sufficiently deep commitment to our community necessary to take this
step and ensure its success at this point in time.

I am in a state of true ambivalence about this decision -- meaning that I feel pulled in two different direc-
tions. I feel that we should seize this moment in our history and take a bold step into an exciting future. And
I feel that we have much work to do together to strengthen our commitment to our faith, our church and our
fellow members before we take this step.

What I am clear about, however, is that our choice cannot be to “do nothing.”

If we choose not to add a second worship service at this time, we must seriously examine how we can pro-
vide adequate space for our children on Sunday mornings by finishing the basement under the Sanctuary,
and we need to look at expanding our parking. There will need to be other “stop-gap” measures implemented
to ensure that we are providing a welcoming and hospitable Sunday morning experience to newcomers.

But even more than these steps, we must engage in a serious self-examination of the role the church plays in
our lives, and what each of us individually is prepared to do to support it. We cannot survive, much less
thrive, as a community where so much is done by so few.

I have come to dearly love this community and all of you who are a part of it. At this particular crossroads,
most of the paths lead forward, and I am confident that taking any of them will lead to a bright future. The
only choice we cannot make is to stand still, for in doing so we are choosing to turn back. I look forward to
working to strengthen our congregation and to growing into our potential together.

Love,
Peter
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BOARD PERSPECTIVES:
Stuck in the Middle with You

Unitarian Universalist Church of Delaware County
Who's Who

Staff

Mark Bernstein, President

The proverbs cascade down like tears at a funeral: A good beginning makes a
good ending; When one door closes, another one opens; There are no end-
ings, only new beginnings; and my favorite, It ain’t over till it's over.

This is my final FOCUS column as your President and I've been struggling to
find a way to end this literary relationship that we’ve engaged in over the past
two years. In his poem “In the Home Stretch,” Robert Frost wrote, “You're
searching, Joe, for things that don’t exist; I mean beginnings. Ends and be-
ginnings—there are no such things. There are only middles.” So maybe there
is no ending to this ... and maybe there is no ending to my tenure as Presi-
dent. Maybe there’s no beginning to whatever future endeavor I undertake as
a member of the congregational life at our church. Maybe I'm just in the mid-
dle of being a Unitarian Univeralist.

I truly believe that my identity as a UU is intimately connected to my desire,
my need, to engage in activities and pursuits that enable me to transform the
lives of others and in so doing transform my own life. So I was a Unitarian
Universalist before I became President and I will be a Unitarian Universalist
when I leave office. Everything else is just how I choose to live out my princi-
ples as a UU.

But I can’t resist the temptation to mark this occasion in some way. So, be-
fore I give up this space, permit me to share a few of the things I have learned
about myself and about others during my tenure as President of the Board of
Trustees:

You can’t please all the people all the time, but it’s a lot more fun pleasing

people than displeasing them.

i Everyone is entitled to his or her opinion, especially if you think it’s the

wrong one.

The key to being heard is to say what you mean and stop when you come to

the end of the sentence.

i You can never listen closely enough or understand deeply enough.

The only phrase more welcoming and more fulfilling than “play ball” is

“thank you.”

i There is no more important nor difficult demand that is placed on leaders
than to remain calm in the face of crisis.

i Teamwork is a curious and varied brew, and trust is its main ingredient.

If you think about responding to someone in anger, think again.

It takes courage to step forward to make a difference, and faith to continue

on that path.

In the classic film Casablanca, as the plane carrying his beloved Ilsa as-
cends into the sky and away from him forever, Rick turns to the police captain
and says, “Louie, I think this is the beginning of a beautiful friendship.”

See you in church, friends.
With love and respect,
Mawk

Rev. Peter A. Friedrichs,
Minister
Chris Schroth,
Music Director
Irene Friedrichs,
Director of
Religious Education
Rina Jurceka,
Administrator
Chrissy Drummond,
Administrative Assistant
Jason Schafer-Valerius,
Accompanist
Marge Caton,
Event Coordinator
Jack Shaffer, Sexton
Meghan Pomeroy,
Katie Klem, Danielle
Deady, Child Care

Board of Trustees
Mark Bernstein,
President
Donna Harris,
Vice President
Julie Chuplis,
Secretary
Peter Cooke
Marylin Huff
Mike Mitchell
Jane Seelaus
Jean Wallace

FOCUS INFO:

Editors:

Bette Austin

& Neil Goldstein
Production:
Rina Jurceka

The deadline for June
is May 17. Please send
your text

via email to:
Focus@uucdc.org

or put it in Rina Jurceka’s
mail slot, in the church
office.
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Board Notes: April Update

With its vision of a larger church with more
members “actively involved in the life of the con-
gregation,” the church’s Board spent much of its
April meeting discussing the Sunday Morning Ex-
pansion Team’s proposal to add a second service.

Expansion Team leader Peter Bretz joined the
meeting and provided an overview of the team’s
findings, as well as feedback from UUCDC mem-
bers who attended the three recent open forums
on the two-service proposal. As reported else-
where, the Expansion Team’s research showed
that the church regularly is overcrowded on Sun-
day mornings, especially in the parking lot and
Religious Education classrooms, with the sanctu-
ary over-full less often.

Board members reflected on their own views on
adding a second service, and overall, embraced
this proposal — not simply as a way to reduce
crowding but, more importantly to help build a
larger, more diverse, and vibrant church commu-
nity, as expressed in the Board’s Vision Statement
adopted last year. As a meeting follow-up, Mark
Bernstein offered to synthesize these perspectives
into a Board consensus statement on adding a sec-
ond service, which will be shared with the Congre-
gation.

The Board also set the tentative agenda for the
Sunday, May 23, Congregational Meeting. The
meeting will include election of church leaders for
the Board (four new members) and Lay Leader-
ship Council (new Chair), as well as presentation

Unitarian Universalist Church of Delaware County

of the 2010-11 annual budget, among other
agenda items. In addition, the Board briefly dis-
cussed plans for a special May meeting for its an-
nual evaluation, which Bob Beaney has kindly of-
fered to facilitate.

Finally, the Board and Rev. Peter thank the fol-
lowing individuals for sharing their time, talent,
and treasures within the church community:

i The Fund Drive chairs, Ann Seidman, Bill Clin-
ton and Mary Clinton for their successful execu-
tion of this year’s Fund Drive. We would also
like to acknowledge the substantial contribution
of Kate Gordon, who has been managing the
data for the Fund Drive and providing timely
information about results.

i Bryan Boosz for beginning the work to imple-
ment Terrapin Project recommendations.

i Mark Bernstein for assuming leadership of the
Adult Faith Development program.

Rev. Carol Taylor for her training and coordina-
tion of the Pastoral Care Team.

i The members of the Pastoral Care Team, who
were “commissioned” by the congregation at
the April 11 service: Holly Lieux, Larry Zappa-
terini, Gabe Small, Janice Pessagno, Elizabeth
Musewicz, and Barbara Florio.

Budget Review May 16; Congregational Meeting May 23

Please plan to stay after the Sunday services on
May 16 and 23 for important noon meetings.

On May 16 we'll review the proposed 2010-11
budget. This will be an opportunity to ask ques-
tions and discuss financial issues a week before we
vote on the plan at the Congregational Meeting.
One such issue is the possibility of using our re-
serves or a line of credit to balance the budget.

Note that you can post comments on the budget
and the proposal to add a second service on Sun-
days on the two blogs linked from http://
www.uucdc.org/membersonly.html.

On May 23 we’ll vote on several other important
matters, and we’ll hear some major annual re-
ports.

On the agenda are a discussion of the proposed
second Sunday service; a vote on extending the
bylaws revision process (this item requires a 25
per cent quorum); and elections of four Board
members, three Nominating Committee mem-
bers, and the chair of the Lay Leadership Council.

The congregation will also acknowledge our dele-
gates to the Unitarian Universalist Association’s
General Assembly in June, and vote on proposed
amendments to the association’s bylaws (see page
10).

Please call the church office if you will require
child care.

Be at both meetings to participate in good old
Unitarian Universalist democracy!
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Caring Committee

Unitarian Universalist Church of Delaware County

How You Can Help Us Host 4 Homeless Families

During The Week of May 16

Four homeless families, including seven children,
need your help in having a safe and comfortable
home here the week of May 16.

Yes, the same families we hosted the week of April
25 will return on the 16t In helping us make them
feel welcome and cared for, you have a wonderful
opportunity to serve both the church and the wider
community, and to learn about people you might
not meet in your everyday life.

You can volunteer to visit with the families and
play with the kids in the evening, cook or buy
meals, or sleep one night at the church. The tasks

Do You Have Matchbox Cars?

The children’s favorite toy in the nursery is a large
plastic mountain upon which you can run
Matchbox cars.

Sadly, our cars have all wandered away. If you

are not difficult and not glamorous, but by helping
out, you'll be making a difference in the lives of these
families.

With many having already volunteered during the
Interfaith Hospitality Network week in April, we ex-
pect to need some new helpers for this week. I en-
courage you to volunteer by contacting the church
office.

have cars to donate, or run across them at a yard
sale or flea market, we could use lots. Just bring
them to the office, please.
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Unitarian Universalist Church of Delaware County

How Full Is Our Bucket? Annual Fund Drive Results

We appreciate all who placed their drops, cups,
quarts and gallons into the proverbial bucket to
make this year’s Annual Fund Drive a success.

At the conclusion of the Fund Drive, we report
total received and expected pledges of $326,642.
The total pledged the previous fiscal year was

$323,986.

Despite the good work of the Fund Drive Team,
we did not quite reach our goal of a 5 per cent in-
crease over last year’s pledging.

Many members worked on the Fund Drive. Kate
Gordon did the data management. Serving as visi-
tors, captains and callers were: Mary Clinton, Der-
rick Schweitzer, Peter Cooke, Jean Wallace, Neil
Goldstein, Jody Malloy, Marylin Huff, Penny Bart-
lett, Dennis Leeper, Bill Henderson, Bob Beaney,
Bryan Boosz, Chris Townend, Doug Cook, Elek
Fenyes, Geoff Veith, Joe Miller, John Ashbrook,

Joyce McKee, Jeff Smith, Kate Ramos, Len and
Mary Finegold, Lois Morrigan, Liss Small, Mark
Bernstein, Marcela Gutierrez, Sayre Dixon, Steve
Silver and Vicki Hagel. Many thanks to all of them.

And many thanks to all of you who warmly re-

ceived our Fund Drive visitors. Your continued
generosity and, yes, financial sacrifice are essential
to maintaining and growing our church. Thank
you, members, for giving as much as you can.

The Annual Fund Drive Committee
B and Mawy Clinton, Kate Gordow
and Arnw Seidmonv

Monthly Statement: Financial Update as of March

income. was . §585.191, Comparison of UUCDC Financials
the year-to-date. budget. 2010 v 2009
Total expenses were
$275,909, or $20,666 less $350,000
bined effoet_of the ool | N Y
Wi
C(I)Ir?ponents is a year-to- $250’000'_§/ &% §%
date surplus of $13,041.| $200,000 __\ / \% \ / 1
That compares to a net sur- \ / \ / \ % Mar 10 YTD
plus of more than $29,000 $150,000 \/ \/ \/ @ Mar 09 YTD
at the equivalent time last| $100,000 __§% § % § 4
year. 1]
The ongoing concern is $50’0$000 §é . Q/A . Sé . et .
that the shortfall in the
year-to-date pledge collec- YTD Income YTD ExpenseYTD Budget YTD Net

tions has further increased
from last month to nearly $17,000 behind budget,
compared to $6,000 ahead of budget at this time
last year.

Aside from that, the Annual Fund Drive has con-
cluded. Many thanks for all your commitments
and specifically for the efforts of the Fund Drive
team. We will report on the final details of the
drive next month, in conjunction with the pro-
posed 2010-11 financial year budget, to be pre-

sented and discussed at the May 23 Congrega-
tional Meeting.
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Unitarian Universalist Church of Delaware County

DETAILS OF SUNDAY SERVICES

May 2: Glorias for Music Sunday

Under the direction of Chris Schroth, music direc-
tor, the church’s chorus and guest artists will make
an all-music service resplendent with “Glorias”
from three masses, each in a different style, Sun-
day, May 2, 10:30 a.m.

The program will range from the elegant, classical
Heiligmesse of Franz Josef Haydn to the rhythmic
chants and drums of Paul Basler’s Missa Kenya, to
the toe-tapping, down-home sparkle of Carol Bar-
nett’s “The World Beloved: A Bluegrass Mass.”

Rounding out these musical offerings will be Jo-
seph Martin’s Come to the Music, Mendelssohn’s
Lift Thine Eyes, and Jay Althouse’s haunting ar-
rangement of “Amazing Grace.”

As Joseph Martin has said, “Celebrate, celebrate,
come to the music, celebrate, celebrate, come to the
music. "

May 9: 2 Rituals for Mother's Day Multigenerational Service

We will celebrate Mother’s Day with a multigen-
erational service in the Sanctuary at 10:30 a.m.
May 9. As part of the service, we will engage in two
significant rituals.

Because many of our families come to Unitarian
Universalism when their children are older than
infants, many youngsters in our church have never
been named and dedicated. So on May 9 we will
recognize the uniqueness of, and dedicate ourselves
to helping to raise, more than 20 of the older chil-
dren in our community!

We will also engage in our annual “Flower Com-

May 30 Sermon: ‘The Thin Places’

Our guest minister on May 30 will be Rev. Bar-
bara H. Gadon, whose sermon is titled “The Thin
Places.”

As we reflect on those whom we love and miss,
questions arise. What happens when we die? Are
the dead still among us? Rev. Gadon will explore
the connections we make in the “thin places” —
where the dividing line between the dead and the
living breaks down.

Rev. Gadon is minister of programs and pastoral
care at the First Unitarian Church of Wilmington,

UUMAC Coming in July

The annual Unitarian Universalist Mid-Atlantic
Community (UUMAC), a UU summer camp and
conference/institute for all ages, is scheduled for
July 18-24 on the campus of DeSales University, in
Center Valley, near Allentown, PA.

Children, teens and adults each have programming
geared to their interests. All ages may mingle for off-
campus trips, evening activities, singing, workshops,

munion,” but this year we are going to introduce a
variation. Instead of cut flowers, we are ask-
ing everyone to bring either a small, live
plant or a packet of seeds.

So if you have perennials you are dividing, please
set some aside and bring them on Mother’s Day. By
exchanging live plants and seeds, we will enjoy the
memories and connections of Flower Communion
all summer long, and help to make the world a more
beautiful place.

DE. She has served congregations in Chicago,
Michigan, northern Virginia, and Maryland’s East-
ern Shore. She enjoys aerobics, knitting, reading and
making collages. She is joyfully married to Robert
Gadon, a yoga teacher in the Iyengar tradition.

Please make her feel welcome as she illuminates
“The Thin Places.”

etc. Those with special needs are accommodated.

Brochures with registration forms are available in
the church lobby, or you can access the website
WWWw.uumac.org.
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Unitarian Universalist Church of Delaware County

LIFESPAN RELIGIOUS EDUCATION

Profile of “"Tapestry of Faith” Curricula for Next Year

Most of what I learned about Unitarian
Universalism came from teaching Religious
Education programs. Looking around my office,
I am amazed at how many curricula I have used
throughout the years. For the past several years
the UUA has been developing the Tapestry of
Faith curricula that provide a program of studies
for religious growth and learning from
kindergarten through adult ages,
multigenerational too.

Next year our RE program will use several of
these curricula for the first time, so I want to take
this opportunity to profile them for you. All
these curricula can be found online, complete
with accompanying stories. Take a look and
explore further at www.uua.org/tapestryoffaith.
Then ask yourself, “Which curriculum would I
love to teach?”

You will notice that in the early years, Tapestry
of Faith helps children develop their UU identity,
followed in later years by study of the seven
Principles and how to use these Principles to
navigate through life’s difficult choices. In the
later years community service is also stressed.

Preschool: “We are Many, We are One:” This
is not a Tapestry of Faith curriculum as none
has been developed at this time for this age
group.

Kindergarten, First Grade: Two sections of
“Wonderful Welcome.” In this curriculum
children identify intangible gifts central to
Unitarian Universalism, such as friendship,
hospitality and fairness. This curriculum runs
for 16 weeks and “Our Whole Lives” (OWL) will
run for eight weeks.

Second and Third Grades: “Faithful
Journeys” equips children with language and
experiences to develop and articulate a strong
Unitarian Universalist faith identity through
historic and contemporary stories of UU faith in
action.

Fourth and Fifth Grades: “Toolbox of Faith”
invites participants to reflect on qualities of our
Unitarian Universalist faith, such as integrity,
courage and love, as tools they can use in living
their lives and building their own faith. The

Irene Friedrichs,
Director of Religious Education

curricula runs for 16 weeks and "Our Whole
Lives" (OWL) will run for eight weeks.

Sixth Grade: “Amazing Grace: Exploring Right
and Wrong” guides sixth graders through ways to
determine right from wrong with a Unitarian
Universalist perspective and how to act on these
new understandings.

Seventh Grade: “Neighboring Faiths.” (Not a
Tapestry of Faith curriculum.) This curriculum
explores the diversity of religions in our world.
Youth and teachers also will visit other faith
communities.

Eighth Grade: We'll be doing the OWL program.

Coming of Age (COA): The COA program, for
ninth graders, is well underway. Potential mentors
have listened to presentations and made the
decision that this is the year to make a difference in
a UU youth's life. A mentor/youth mixer in May
will help match mentors with their mentees for
next year. Thanks to all who showed interest in
COA. If we don't see you this year, I hope you come
back next year. We have six youth enrolled in the
program.

Thanks to the commitment of Jean Lenke, we are
well on our way to having COA organized much
earlier this year.

YUCKIs: April was a busy month for this high
school group. On April 25, they led a worship
service on bullying, demonstrating how Unitarian
Universalists are compelled to respond. If you
enjoyed the youth service, or have comments or
questions, feel free to email Nicole Jurceka at
n.jurceka@gmail.com.

Adult Faith Development: As we give a great,
big thank-you to Loretta Orndorf for her
contributions to our Adult RE program, we are
delighted to welcome Mark Bernstein on board to
head this team. His deep commitment to
strengthening UU identity and deepening our
spirituality will be beneficial to our program.

Enjoy the beauty of this glorious spring.

Irene
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SOCIAL JUSTICE

Unitarian Universalist Church of Delaware County

Lets Talk About Our Justice Team on May 3

Have you signed up for the Justice Ministry Team?
Haven'’t yet, but might be interested? Please join us
in the church basement on Monday, May 3, at 7:30
p.m. for the team’s kickoff meeting.

The goals of the meeting will be to explain the
structure of the team, discuss the existing justice
work of the church (especially the status of the Hun-

ger Task Force, which is in transition), and to hear
new ideas.

Come explore how we can “do what we can.” We'll
provide light snacks and beverages.

Student Receives UUCDC Scholarship Check at NAACP Dinner

Rev. Peter presented a check for $1,000 from the
church’s NAACP scholarship fund for college-bound
students at the annual dinner meeting of the Chester
Branch of the NAACP, April 23.

It was also the occasion for the celebration of the
Chester Branch’s 100th birthday. The national or-
ganization celebrated its 100th birthday in 2009.

The recipient selected by the NAACP was Christina
Devla, a Haitian-American, who is homeschooled.
She is involved in Chester High School activities. She
captain of the New Beginnings Varsity basketball
team, plays trumpet in the high school band, partici-

UU House to Close

There’s good news and there’s bad news. This is
among the bad news.

The Board of Unitarian Universalist House, a retire-
ment community created 78 years ago, has made the
difficult decision to close UUH, due to declining occu-
pancy, the age of the building, increasing costs related
to repairs and maintenance, and growing competi-
tion.

Although no exact date has been determined, it’s ex-
pected that the closure will occur by the end of June.
Staff members are working to assist in relocation of
some 50 residents and to assist them during this tran-
sition. The facility will not close until each resident
has been safely relocated. A planning process will be
formed to consider future uses of the property.

Among members of this church who have served as
Board members or been active as volunteers are Bob
Gasparro, a current board member, Barbara Florio,
and Jack Hopkirk, both former board members, and
Margaret Light.

Originally UU House was an 1867 family house and
was bought in 1932 by members of the Unitarian So-
ciety of Germantown to provide a home for the eld-
erly. It was named the Joseph Priestley House.

pates in the Florence Brodice Faith group, and is an
advocate with the school’s Youth Court, dealing
with disciplinary action. Her goal is to become a
lawyer.  Devla also received the Cora Lee Dixon
Youth Award.

UUCDC members who attended the dinner, along
with Rev. Peter, were Bob Beaney, who has spear-
headed the church’s scholarship fund for the
NAACP for several years, Neil Goldstein, Susan Eid-
son, Carol Seeley, Bette Austin and Sayre Dixon,
who was with three members of her family, who
presented the Dixon award.

In the early 1960’s the Benjamin RushHouse was
built and later expanded in the mid-1970’s for resi-
dents requiring intermediate and skilled nursing
care.

Incorporating both houses to provide quality retire-

ment services for the elderly, UU House merged in
1998 with Lycoming House, a retirement home that
operated from 1943-1989. The merger included a
substantial endowment that enabled UU House to
create a neighborhood outreach program for the
elderly.

In 2002 UU House planned to expand and add
amenities needed to keep it competitive with other
housing for the elderly. A zoning variance was
granted for this purpose, but was opposed by a com-
munity group. The following year an appeal before
the State Common Pleas Court resulted in denying
the variances that would have allowed the expan-
sion.

Throughout its long service to the elderly it re-
ceived local and international recognition as a
model for retirement living.
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Unitarian Universalist Church of Delaware County

Coming Up for the UUA: General Assembly
And Important Proposed Bylaw Amendments

The Unitarian Universalist Association’s General
Assembly will be held Wednesday, June 23, through
Sunday, June 27, in Minneapolis. More than 3,000
delegates are expected to attend.

On the agenda are major proposed amendments to
bylaws that deal with the nomination, election and
terms of office for the positions of president and
moderator (see below).

Each year GA includes hundreds of activities, in-
cluding plenary sessions to conduct the business of
the association. This year a new schedule is being
implemented. Instead of having both workshops
and business sessions every day, this year no work-
shops will be held on the weekend. Congregational
delegates who can attend only on the weekend will
thus have a chance to participate in more of the as-
sociation's business, the principal purpose of Gen-
eral Assembly.

UUCDC will be well represented, with at least our
allotted six delegates and the minister, and probably
several other members participating. We will for-
mally acknowledge our delegates at the May 23 Con-
gregational Meeting (see page 4).

Highlights of General Assembly will include the
Opening Celebration and Banner Parade featuring
singer-songwriter Peter Mayer (a UU), and the Ware
Lecture by Winona LaDuke, an renowned Native
American activist working on issues of sustainable
development, renewable energy and food sys-
tems. Rev. Dr. Galen Guenerich will follow up last
year's UU University program track, Theology for a
Secular Age, with a new, eight-part workshop series,
The Necessity of Virtue. Discussion Groups are
scheduled for Saturday and Sunday to allow partici-
pants to process what was learned at GA programs.

Two GA events are of particular importance to our
congregation: Joyce McKee and Rev. Peter will be
on a panel of presenters at a workshop sponsored by
the Small Group Ministry Network and focused on
revitalizing SGM programs. And Rev. Peter will be
formally awarded Final Fellowship during the Ser-
vice of the Living Tradition. Congratulations, Peter.

Among the business activities at General Assembly,
delegates will be asked to vote on several Bylaw
Amendments. They will require a two-thirds major-
ity vote to be implemented. The proposed amend-
ments represent a significant change from current
practice, and have generated considerable discus-

sion within the asssociation.

Please be prepared at the Congregational Meeting
to give our delegates direction on how to vote at GA,
and thank them for their contributions of personal
time and money to participate in General Assembly
in our name.

You can download the full text of the proposed
amendments at http://www.uua.org/documents/
boardtrustees/1001 proposed bylaws.pdf. For
more information on General Assembly, go to
uua.org and uuworld.org. The following is a sum-
mary of the proposed amendments.

Section 5.1. Committees of the Association. In ad-
dition to the several standing committees, add (b)
the Presidential Search Committee.

Section 5.2. Election and Terms of Office. Add that
the elected members of the Presidential Search
Committee shall be elected at the regular General
Assembly held four years before the General Assem-
bly at which there is to be a presidential election at
the expiration of a President's term. The elected
members of the Presidential Search Committee
shall serve for terms of six years.

Add Section 5.7. The Presidential Search Commit-
tee shall consist of five members elected by the Gen-
eral Assembly, one member appointed by the Uni-
tarian Universalist Ministers’ Association, and one
member appointed by the Board of Trustees. The
election and appointment of members shall occur at
the regular General Assembly four years before the
GA at which there is to be a presidential election at
the end of a President’s term. Each appointment
and election of a member shall be for a term of six
years. The Committee shall nominate candidates
for the office of President.

Section 8.3. Term of Office. (a) revise (1). The
President shall serve for a term of six years, and no
President shall serve more than one term. revise
(2). The Moderator shall serve for a term of six
years, and no Moderator shall serve more than one
term. add (3). The Financial Advisor shall serve for
a term of four years and until his or her successor is
elected and qualified. No Financial Advisor shall
serve more than two successive terms, and any par-
tial term of more than two years shall be considered
a full term.

(Continued on page 11)
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Section 9.5. Nomination of President and Modera-
tor. add (a) President. The Presidential Search Com-
mittee shall submit no fewer than two nominations
for the office of President for an election at the end of
a presidential term or when a vacancy occurs in the
office prior to October of the year before the elec-
tion. The report of the Presidential Search Committee
shall be announced at the General Assembly held one
year before the General Assembly at which there is to
be a presidential election, except in the case of an
election to fill a vacancy occurring after that date.

Add (b) Moderator. The Board of Trustees shall sub-
mit one or more nominations for the office of Mod-
erator for an election at the end of a moderator term
or when a vacancy occurs in the office prior to Octo-
ber of the year before the election. The report of the
Board of Trustees shall be announced at the General
Assembly held one year before the General Assembly

Unitarian Universalist Church of Delaware County

at which there is to be a moderator election, except
in the case of an election to fill a vacancy occurring
after that date.

Add Section 9.6. Nomination by Petition. revise
(a). A nomination for the office or Moderator or
President, or to fill a vacancy in an unexpired term
occurring prior to December 1 of the year before the
election may be by petition signed by no fewer than
twenty-five certified member congregations, includ-
ing no fewer than five certified member congrega-
tions located in each of no fewer than five different
districts. Delete (If no valid and timely nomina-
tion is made by certified member congregations, the
Board of Trustees shall nominate one or more can-
didates for the office.)

Down Pound

ARTS, BOOKS & MusICc

A True Tale of Devastation and Intrigue

The Book Club is reading Dark Tide: The Great
Boston Molasses Flood of 1919 as its selection for
May.

This is a true story about a storage tank that col-
lapsed and unleashed a tidal wave of molasses (2.3
million gallons) on North Boston. It isn’t known
whether the collapse was caused by Italian anar-
chists or by poor maintenance, but it wreaked
havoc and killed 21 people.

In April, the Book Club discussed the delightful
epistolary novel (a story told through letters) The
Guernsey Literary and Potato Peel Pie Society. It
centers on a writer looking for something to write
about. What she finds is a resilient group of people
who endured German occupation on Guernsey Is-
land during World War II.

Are you looking for a meaningful way to interact
with interesting adults in an easygoing setting?
The Book Club welcomes you to join in our chats.
There is no heavy discussion of abstruse symbol-
ism. We are only a bunch of jovial people like you
out for a good time and a little mental stimulation.

Discover how thrilling it is to find out what other
people see in the books you read. The Book Club
meets in the Lounge each month. We will discuss
Dark Tide on Friday, May 28, at 7:30 p.m. Our
reading list is posted on the church’s bulletin board
and website, http://uucdc.org/. Enter “book club”
in the website search engine to find us.

Thespis Contributes $6,000 to Church

On behalf of Thespis, Etc., the church’s musical

theater group, Mike Berman, treasurer, presented a
check for $6,000 for this year’s contribution to the
church on April 18.

In 1989 the group borrowed $750 from the

church. In the years since, Thespis, Etc., has given
more than 9o times that amount for that first, and
only loan, for a total of $68,000.

May 2010




Unitarian Universalist Church of Delaware County
145 W. Rose Tree Road, Media, PA 19063

Focus

May 2010

Heads Up for Inside FOCUS Articles

Budget Review, May 16; Congregational Meeting, May 23, see page 4.
We'll Host Homeless Families Week of May 16, see page 5.

Results of Annual Fund Drive see page 6.

Next Year’s Religious Education Curricula, see page 8.

Summary of General Assembly Activities and Proposals for Changes in
Bylaws, see page 10.
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Calendar
May 2010%*

Event Start Time 5/12  Board of Trustees Meeting 7:15 PM
Church Chorus 10:00 AM Media Chamber Chorale 7:30 PM
Interfaith Hospitality Network 5:00 PM
5/13  Church Chorus 7:00 PM
Church Chorus 9:00 AM Small Group Ministry 7:00 PM
Worship Service and
Religious Education 10:30 AM 5/14  Rose Tree Day School
Board Meeting 12:00 PM Grandparents' Day 10:00 AM
Personnel Committee 12:00 PM
COA Mentorship Mixer & Potluck 6:00 PM 5/15 Independent Catholic Baptism 10:30 AM
Independent Catholics 6:00 PM Set-up for Teacher
Yucki meeting 6:00 PM Appreciation Night 1:00 PM
International Supper Club 6:00 PM
Martial Arts 7:00 PM Teacher Appreciation Night Out ~ 7:00 PM
MCC Extra Rehearsals 7:00 PM
Justice Team Meeting 7:30 PM Church Chorus 9:00 AM
Religious Education Council 7:30 PM Worship Service and
Rose Tree Day School Religious Education 10:30 AM
Teacher Appreciation Luncheon 10:00 AM Budget Review 12:00 PM
Yoga 5:45 PM Interfaith Hospitality Network 5:00 PM
COA Mentorship
Media Chamber Chorale 7:30 PM Covenant Pizza Dinner 6:00 PM
Independent Catholics 6:00 PM
Small Group Ministry 1:00 PM Yucki meeting 6:00 PM
Church Chorus 7:00 PM Junto 7:00 PM

Interweave 12:00 PM Interfaith Hospitality Network 5:00 PM
Martial Arts 7:00 PM
Multi-generational Worship 10:30 AM Rose Tree Day School Board 7:15 PM
Independent Catholics 6:00 PM
Yucki meeting 6:00 PM Interfaith Hospitality Network 5:00 PM
Yoga 5:45 PM
Martial Arts 7:00 PM Celtic Reconstructionist 6:00 PM
MCC Extra Monday Rehearsal 7:00 PM
Strategic Planning Meeting 7:00 PM Interfaith Hospitality Network 5:00 PM
Yoga 5:45 PM Media Chamber Chorale 7:30 PM
Board 7:00 PM
Depression and Bipolar Small Group Ministry 1:00 PM
Support Alliance 7:00 PM Interfaith Hospitality Network 5:00 PM
Parents and Friends of Church Chorus 7:00 PM
Lesbian and Gays (PFLAG) 7:00 PM Small Group Ministry 7:00 PM
Small Group Ministry 7:30 PM
—>
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*Printed April 26, 2010
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Interfaith Hospitality Network

Interfaith Hospitality Network
Drumming with Doc

Church Chorus

Our Whole Lives (OWL)
graduation

Worship Service and
Religious Education
Congregational Meeting
Small Group Ministry
Independent Catholics
Yucki meeting

Martial Arts
MCC Extra Monday Rehearsal
Lay Leadership Meeting

Yoga
Depression and Bipolar
Support Alliance

Media Chamber Chorale

Thepis Audition
Church Chorus

May 2010

5:00 PM

overnight
1:00 PM

9:00 AM
10:00 AM
10:30 AM
12:00 PM
12:00 PM

6:00 PM

6:00 PM

7:00 PM

7:00 PM

7:15 PM

5:45 PM

7:00 PM

7:30 PM

2:00 PM
7:00 PM

5/28

5/29
5/30

UUCDC Book Club

Independant Catholics
Large RE

Worship Service and
Religious Education
Independent Catholics
Yucki meeting

Martial Arts

7:30 PM

11:00 AM
10:30 AM

10:30 AM
6:00 PM
6:00 PM

7:00 PM




