PERSONAL PLANNING This team will design the form and process and
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and suggest how we can |
introduce term limits across all leadership positions

and determine what it will take to move the
Nominating Committee into the GTS team.

TIME

provide training to enable the GTS team to
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@’:S capture information on the members’ passions as
@ S well as service opportunities from committee
% h ‘ﬁ leads to enable successful matching.
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MULTI-GEN/
CULTURAL LENS

This team will apply a
multi generational and multi
cultural lens to all aspects of our
GTS program development.

FOUNDATIONS

This team is responsible for the effective communication of the GTS program
to educate the congregation on this new program; including the concept of
growth through service, how the personal planning process will work, and the
benefits to the individual and the church congregation as a whole.

This team will design, develop and implement a technology
solution, ideally using the current UUCDC database, to collect,
store and report on all GTS data (member passions and service

opportunities).




